
Thursday, April 8

2 - 5 pm   PRE-CONFERENCE WORKSHOP 
 
 �HIT�101:�What�Health�Information�Technology�Means�for�Medical�

Practice�–�and�Why�You�Should�Care (HIT Track)
   
  This workshop will provide an overview of health information technology (HIT) and 

how it is transforming medical practice and patient care. Topics will include discussion 
of the forces driving HIT adoption; transitioning to electronic health records (EHRs); 
electronic prescribing and claims submission; understanding the health information 
exchange platforms in the marketplace; and how HIT promotes the goals of patient 
safety, quality outcomes, and health care cost containment. The workshop will 
feature hands-on demonstrations of EHR systems and offer guidance on selecting a 
system suitable for your practice. (Approved for 3 hours of Category 1 CME credit)

5 - 7 pm   ACADEMY REGISTRATION AND WELCOME RECEPTION
 Exhibit Hall 

Friday, April 9

7 - 3:45 pm EXHIBIT HALL OPEN

7:00  REGISTRATION AND CONTINENTAL BREAKFAST

8 - 10:10 GENERAL SESSION 1

8:00  Academy�Welcome
 
8:10 Health�System�Reform:�Then�and�Now

  The recent health system reform effort in Washington, along with localized initiatives in 
several states, are just the latest chapters in a century-old story of attempts to expand 
access to affordable health care in America. This session will review the history of reform 
efforts; identify the obstacles that historically have prevented or limited meaningful 
change; discuss the factors that made the most recent efforts possible, if not necessarily 
successful; and assess the implications of any newly enacted reforms for the U.S. 
economy, for health industry stakeholders and for health care access, quality, and cost.

   
9:30  Health�System�Reform:�Panel�with�Audience�Q&A
 
10:10  BREAK WITH REFRESHMENTS IN EXHIBIT HALL

10:55 - 12:25 CONCURRENT BREAKOUTS 1 

 1.�Health�System�Reform:�In-Depth (Small Group Discussion)
�� 2.�Federal�Funding�for�HIT�–�What�(It�Is)�and�How�(to�Get�It) (HIT Track)
�� 3.�Qualities�and�Styles�of�Effective�Leadership (Leadership Track)
�� 4.��Minimizing�the�Financial�Hit�During�Hard�Economic�Times*�

(Practice Management Track)
 

12:45 - 2:15  LUNCHEON WITH PRESENTATION

 Magical�Medical�History�Tour*�

  In this enlightening and entertaining presentation, cases of famous people will il-
lustrate the role of curiosity, history, literature, art, music, philosophy, and general 
fun in the practice of medicine. Participants will learn to interloculate humanities 
and science in teaching medicine; to stimulate the curiosity that both propels 
discovery and enriches doctors’ lives; and to center on patients as the source of 
inquiry and exploration of both the art and science of medicine.

2:30 - 3:30  GENERAL SESSION 2

� The�Physician�Shortage�and�Health�Care�Disparities

  Concern continues to mount that California and the nation as a whole face a 
worsening shortage of physicians, particularly in primary care practice. There is 
evidence that physician shortages, especially shortages of minority physicians, 
have a disproportionate impact on racial and ethnic minority populations, poten-
tially worsening documented health disparities. This presentation will focus on 
recent research identifying shortage areas in California and will assess their impact 
on the state’s racial and ethnic populations. Strategies to ameliorate demonstrated 
disparities will be discussed. 

3:45 - 5:15  CONCURRENT BREAKOUTS 2 

 1.��Physician�Shortages�and�Health�Care�Disparities:�In-Depth�
(Small Group Discussion)

� 2.��EHR�Lessons�Learned:�The�Good,�the�Bad�and�the�Ugly��
(HIT Track)

�� 3.��Successful�Organizational�Leadership�(Leadership Track)
�� 4.��Payer�Contracting�Panel:�Tools�to�Improve�the�Bottom�Line*�

(Practice Management Track)

5:30 - 6:00 CAMGMA BUSINESS MEETING (all practice managers welcome)

6 - 7:30 LEADERSHIP ACADEMY RECEPTION

Saturday, April 10

7:00 am  REGISTRATION AND CONTINENTAL BREAKFAST

8:00 - 9:30  CONCURRENT BREAKOUTS 3

 1.�HIT�and�the�Law (HIT Track)
�� 2.�Physician�Slowdown�Plans*�(Practice Management Track)
�� 3.��Health�Care�Leadership:�Preparing�a�Strategy�and�Vision�for�

the�Future�(Leadership Track)
� 4.��Social�Networking�in�Health�Care�–�Opportunities�and�Risks�

(Practice Management Track)
 
9:30  BREAK WITH REFRESHMENTS

10 - 12:15  GENERAL SESSION 3 

10:00  Hospital-Physician�Alignment�and�New�Models�of�Practice
 
   Concurrent with an erosion of the traditional voluntary medical staff model, 

changes in the structural forms of medical practice are being spurred by hospital 
competitive pressures, payment incentives, physician workforce needs, and 
other factors. This session will identify forces driving change in the relationship 
between hospitals and physicians that have resulted in closer alignment, and 
examine models of medical practice, including accountable care organizations 
and hospital employment of physicians, which have emerged or are evolving 
in response to these forces. The potential positive and negative implications of 
these models for quality of care, cost of care, and both physician and patient 
satisfaction will be examined.

11:20  Hospital-Physician�Alignment:�Panel�with�Audience�Q&A
 
12:30 - 1:45   LUNCHEON WITH KEYNOTE
 
 �Health�Information�Technology:�The�Power�of�Data�

Exchange�and�Collaboration�

  In this presentation, a leader in the field of health information technology will 
discuss the present and the future of HIT connectivity and interoperability; the 
issues of privacy, security, and trust in health information exchanges, and the 
improvement of health care quality through collaborative data exchange.

2 - 3:30  CONCURRENT BREAKOUTS 4

 1.��Data�Exchange�and�Collaboration:�In-Depth�
(Small Group Discussion; HIT Track)

� 2.�E-Prescribing:�Challenges�and�Opportunities�(HIT Track)
� 3.�Physician�Leadership�Success�Factors (Leadership Track)
� 4.�Dealing�with�the�Low�Performer (Practice Management Track)
 
3:30  BREAK WITH REFRESHMENTS

4 - 5:30  GENERAL SESSION 4 (Keynote Address)

� Leadership�in�a�New�Health�Care�Era�

  This presentation will focus on key elements of health care leadership in a 
turbulent era of system change. Concepts to be covered include management of 
multiple changes happening concurrently; plans of attack for dealing with com-
plexity; management of uncertainty; dealing with changes that are occurring at an 
ever-increasing rate; leader objectivity in today’s world; and the role of intuition 
in leadership. This presentation will be relevant to leaders of medical practices, 
medical staffs, and health care organizations of all types. 

6 - 7  COCKTAIL RECEPTION
  

Sunday, April 11

7:30 am  REGISTRATION AND CONTINENTAL BREAKFAST

8:30 - 11:30  CONCURRENT WORKSHOPS

� 1.��If�Disney�Ran�Your�Practice�(Practice Management Track)
 
 Fred Lee was recruited by Disney University after considerable success helping 
hospitals achieve a culture that inspires patient and employee loyalty. In his 
book If Disney Ran Your Hospital, Lee focused on the similarities between 
Disney and hospitals-both provide an “experience,” not just a service-and 
showed how hospitals can emulate the strategies that earn Disney the 
trust and loyalty of their guests and employees. In this workshop, Lee will 
apply these principals to medical practice and explain why standard service 
excellence initiatives in health care do little to achieve patient loyalty. He will 
provide some key principles that will help gain the advantage that comes from 
being seen as “the best” by employees, consumers and the community. The 
assumptions that have defined customer service in health care will be chal-
lenged and practical steps leadership teams can take to create a new culture 
will be presented. 

� �2.��Advanced�Communication�Skills�for�Health�Care�Leaders��
(Leadership Track)
 
 This interactive workshop will focus on key techniques for connecting 
effectively with audiences large and small. Topics will include how to give an 
effective speech; how to persuade others in a small group setting; how to com-
municate effectively with patients to promote compliance with treatment plans 
and to avoid being sued; and how to be an effective advocate for patients and 
the profession.

� 3.��Addressing�the�Obesity�Epidemic:�One�Physician��
Can�Make�a�Difference
 
 This workshop will focus on the role an individual physician can play in 
addressing the obesity epidemic, which is now the attributed cause of a 
America’s shortening of life expectancy. Many physicians remain reluctant 
to address the subject with their overweight patients, perhaps thinking their 
counseling will be ineffective or ignored-despite studies confirming that, just 
as with smokers, overweight patients will listen and respond to their personal 
doctor’s advice and recommendations. This workshop will provide strategies 
and techniques for effectively communicating with patients to encourage 
behavioral change. Different strategies for communicating with patients of 
different ethnic and cultural backgrounds also will be covered.

11:30  ACADEMY ADJOURNS

*Asterisk indicates presentation not approved for CME credit

Early bird - received on or 
before 3.9.10

Received after
3.9.10

Single day

CMA member $645 $745 $265

Practice managers and staff (non-MD):
     CAMGMA member
     Nonmember

$295
$395

$395
$495

$145
$195

Nonmember physician, attorney, other* $945 $1,045 $355

Medical students and residents $45 $45 $45

Allied health professionals (RN, PA, etc.) $295 $395 $145

Medical and specialty society staff $295 $395 $145

Non-MD spouse/guest attending receptions and meal 
functions only (attendance of educational sessions requires 
full tuition)

$145 $145 $65

Questions? Call us at 800.795.2262.

easy ways
to register

PHONE 800.795.2262, Monday 
though Friday, 9 AM to 5 PM. Please have 
your American Express, Mastercard or 
VISA ready.

FAX your completed registration form to 
916.551.2027.

LOG ON to caleadershipacademy.com 
to register online.

MAIL your completed registration form 
with credit card information or check 
(payable to CMA) to: California Leadership 
Academy, 1201 J Street, Suite 200, 
Sacramento, CA 95814-2906.

*$300 of this fee may be applied to first year CMA dues.

discounts for multiple registrations

Two or more full tuition-paying attendees 
(excluding students, residents and spouses/
guests) from the same group or organization are 
eligible for tuition discounts. Registration forms 
must be submitted together. Discounts do not 
apply to single-day registrations.

2 persons, deduct $50/person
3-5 persons, deduct $75/person

6 or more, deduct $100/person

cancellations 
Cancellations received prior to March 8, 2010, 
will be refunded in full. Cancellations received 
on or after March 9, 2010, are subject to a $100 
administrative fee.

Please use a separate form for each individual registering (except spouse or guest registering with you).

name / degree  _____________________________________________________

title  ____________________________________________________________

organization  ______________________________________________________

street address  _____________________________________________________

city / state ________________________________    zip  ___________________

daytime phone ____________________     fax  ____________________________

e-mail  ___________________________________________________________
              (please provide e-mail for purposes of receiving confirmations and CME certificate)

 CMA Member     CAMGMA Member     Nonmember 

Will a non-physician spouse or guest attend Academy receptions or meal functions? (Spouses/guests who are physicians or 

who attend Academy educational sessions must register separately and pay full tuition.) If yes, include applicable fee and 

enter name here:   ___________________________________________________________

PAyMENt
Academy tuition               $ _____________

(If registering for single day only, check here  and 
indicate which day:  __________________
Spouse/guest registration  $  ____________
total                            $  ____________

	  Check enclosed (payable to CMA)
	  Charge my credit card:
	 	 American Express
	 	 Mastercard     VISA
Card #
Expiration date  ____________ /____________

3-digit security code (back of card): ____________

(Important) Zip code of credit card billing address:
_____________________________________

Signature (required!) :
_____________________________________

Name on card if different from above:
_____________________________________

________-________-________-________

Dear colleagues:
 
You are cordially invited to the California Health Care Leadership 
Academy, the state’s premier opportunity for physicians and 
medical practice managers to learn about leading-edge trends and 
developments in our rapidly changing health care marketplace. 
The Leadership Academy brings together leaders of the physician 
and practice management communities to share in acquiring the 
guidance and resources needed to address the challenges of the 
current economic and political environment.

Continuing the Academy’s standard of programming excellence, 
this year’s conference looks from the past to the future to assess 
both broad trends and specific key developments affecting the 
practice of medicine in California. Curricular tracks focusing 
on health information technology, practice management and 

leadership development address the 
realities of the present in workshops 
and breakouts designed to help meet 
today’s practice challenges. We 
hope you will join us in April for what 
promises to be another outstanding 
and valuable educational experience!

Sincerely,

J. Brennan Cassidy, MD Linda Anderson

 

President President

California Medical Association California Medical Group Management Association

WHO sHOuLd AttENd:
•  Physicians and nurses in private, group, or academic practice and in administrative  

and management positions

•  Medical practice managers 

•  Hospital chiefs of staff, MEC members, senior administrators, and board members

•  Medical group and health plan administrators and board members

•  Medical and specialty society officers, executives, and committee members

•  Private- and public-sector health policy analysts, program administrators, and consultants

•  Health law attorneys

•  Medical students and residents

•  Consumer/patient advocates

WHy yOu sHOuLd AttENd:
• �Prepare for changes affecting your practice and your economic future.

• �Learn techniques to minimize financial risks and boost the bottom line. 

•  Acquire skills needed to excel as a medical practice or medical staff leader.

•  Earn 18.25 hours of Category 1 CME credit.

•  Network with your colleagues.

WHAt yOu WILL LEArN:
At the conclusion of this program, you should be able to:

•  Demonstrate understanding of the implications of health 
system reform for physicians, patients, the physician-patient 
relationship, and the health system in general, and prepare  
for changes in medical practice likely to result from  
impending reforms;

•  Be prepared for changes in the structural forms of medical 
practice driven by changes in the physician-hospital 
relationship; 

•  Prepare for and employ health information technology through 
use of electronic health records, e-prescribing, and clinical 
data exchange improving patient safety;

•  Employ new or enhanced leadership skills to better manage a 
medical practice, medical staff, or other organizational entity, 
and other members of the health care team;

•  Understand the impact of physician shortages on health 
disparities between different cultural/racial/ethnic populations, 
and how these disparities might be ameliorated; and

•  Employ strategies and techniques to effectively counsel 
overweight patients and encourage behavioral change.
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Continuing medical education: The California Medical Association is accredited by the Accreditation Council for Continuing Medical Education to provide continuing medical education 
for physicians. The California Medical Association designates this educational activity for a maximum of 18.25 AMA PRA Category 1 Credits ™. Physicians should only claim credit commensurate 
with the extent of their participation in the activity. This credit may also be applied to the CMA Certification in Continuing Medical Education.


